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ABSTRACT

This study examined the impact of employee discipline on organizational performance in
Touchmate West Africa Limited, Ogba, Lagos. The study specifically investigated the effect of
punctuality on organizational productivity, the impact of adherence to organizational rules and
organizational effectiveness, and the influence of employee commitment on organizational
performance. A descriptive research design was adopted for the study. The population consisted
of 210 employees of Touchmate West Africa Limited, from which a sample size of 138
respondents was determined using Taro Yamane’s formula. Data were collected through a
structured questionnaire and analyzed using regression techniques via SPSS. Regression analysis
was employed to test the hypotheses at a 5% level of significance. The findings revealed that
punctuality has a significant positive effect on organizational productivity. The study also found
that adherence to organizational rules significantly improves organizational effectiveness.
Furthermore, employee commitment was found to have a significant positive influence on
organizational performance. The study concluded that employee discipline is a critical factor in
enhancing organizational performance, as disciplined employees contribute to improved
efficiency, accountability, and productivity. Based on the findings, the study recommended that
organizations should enforce clear disciplinary policies, encourage punctuality through
monitoring and incentives, and promote employee commitment through effective management
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practices. The study contributes to knowledge by providing empirical evidence on the role of
employee discipline in improving organizational performance within a Nigerian organizational
context.

Keywords:Employee Commitment; Employee Discipline; Organizational Performance;
Punctuality; Productivity; Rule Compliance; Workplace Behavior.

1. INTRODUCTION

In modern organizational settings, the behavior and conduct of employees play a crucial role in
determining the success or failure of an organization. Among the various factors influencing
employee behavior, discipline remains one of the most significant determinants of organizational
effectiveness. Employee discipline refers to the extent to which workers adhere to organizational
rules, regulations, standards, and ethical expectations guiding workplace conduct. It is a critical
component of human resource management that ensures orderliness, efficiency, and
accountability within the organization. Organizations that maintain high levels of discipline
among employees are more likely to achieve their objectives effectively and sustain competitive
advantage (Tamunomiebi& Emeh, 2023).

Employee discipline encompasses various behavioral dimensions such as punctuality, obedience
to organizational rules, respect for authority, and commitment to assigned duties. Punctuality
ensures that employees report to work on time and complete tasks within designated deadlines,
thereby enhancing operational efficiency. Adherence to organizational rules ensures consistency
in behavior and reduces the occurrence of misconduct, while employee commitment reflects the
level of dedication employee’s exhibit toward achieving organizational goals. These dimensions
collectively contribute to improved productivity and organizational effectiveness (Setianto&
Firdaus, 2024).

In today’s highly competitive and dynamic business environment, organizations are increasingly
recognizing the importance of maintaining a disciplined workforce. The growing complexity of
business operations, coupled with rapid technological advancements and increasing customer
expectations, has made it imperative for organizations to ensure that employees adhere strictly to
organizational policies and standards. Discipline not only promotes efficiency but also fosters a
culture of professionalism and responsibility among employees, which is essential for
organizational growth and sustainability (Putri, 2025).

Organizational performance, which refers to the ability of an organization to achieve its goals
and objectives effectively and efficiently, is largely influenced by employee behavior.
Performance indicators such as productivity, service quality, and employee effectiveness are
directly linked to how employees conduct themselves in the workplace. Disciplined employees
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are more likely to perform tasks efficiently, minimize errors, and maintain high standards of
work quality, thereby contributing to improved organizational performance (Li et al., 2024).

Furthermore, employee discipline plays a vital role in enhancing coordination and teamwork
within organizations. When employees adhere to established rules and procedures, it promotes
harmony and reduces workplace conflicts. This, in turn, improves collaboration among
employees and enhances overall organizational effectiveness. Conversely, lack of discipline can
lead to absenteeism, lateness, insubordination, and poor work attitudes, all of which negatively
affect organizational performance (Agbeyinka, 2024).

In the Nigerian context, many organizations face significant challenges related to employee
indiscipline, which often manifests in the form of lateness, absenteeism, disregard for
organizational rules, and lack of commitment to duties. These issues have been identified as
major factors contributing to low productivity and inefficiency in organizations. As a result,
organizations are increasingly adopting disciplinary measures such as performance monitoring,
enforcement of workplace rules, and reward systems to regulate employee behavior and improve
performance outcomes (Tamunomiebi& Emeh, 2023).

Touchmate West Africa Limited, located in Ogba, Lagos, operates in a competitive business
environment that requires high levels of efficiency, professionalism, and productivity. As a
company involved in the distribution of consumer electronics and home appliances, its success
depends largely on the performance and discipline of its workforce. Employees are expected to
adhere to organizational rules, maintain punctuality, and demonstrate commitment to their duties
in order to ensure smooth operations and customer satisfaction. However, challenges related to
employee discipline may arise, potentially affecting the organization’s ability to achieve its
performance objectives.

Given the importance of employee discipline in enhancing organizational performance, it is
essential to examine how discipline-related factors influence performance outcomes in specific
organizational contexts. While several studies have examined organizational performance,
limited attention has been given to the role of employee discipline, particularly within Nigerian
organizations. This study therefore seeks to bridge this gap by investigating the impact of
employee discipline on organizational performance in Touchmate West Africa Limited, Ogba,
Lagos.

The study focuses on key dimensions of employee discipline, including punctuality, adherence to
organizational rules, and employee commitment, and examines how these factors influence
organizational productivity, effectiveness, and overall performance. By doing so, the study aims
to provide empirical evidence that will guide management in developing effective strategies for
promoting discipline and improving organizational performance.
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1.1.Statement of the Problem

Despite the recognized importance of employee discipline in achieving organizational success,
many organizations continue to experience challenges associated with employee indiscipline.
Issues such as lateness to work, absenteeism, disregard for organizational rules, and lack of
commitment to assigned duties are common problems faced by organizations. These forms of
indiscipline often result in decreased productivity, poor work quality, and inefficiencies in
organizational operations. When employees fail to adhere to established standards, it disrupts
workflow and negatively affects the performance of the organization as a whole (Robbins &
Judge, 2017).

In many organizations, including those operating in Nigeria, management has implemented
various disciplinary measures to address employee misconduct. However, the effectiveness of
these measures in improving organizational performance remains uncertain. In some cases,
disciplinary policies are either poorly enforced or inconsistently applied, leading to perceptions
of unfairness among employees. This situation may further exacerbate indiscipline, reduce
employee morale, and ultimately affect organizational performance negatively (Armstrong,
2018).

Touchmate West Africa Limited, like many other organizations, operates in a dynamic and
competitive business environment where efficiency, productivity, and professionalism are
essential for success. However, challenges related to employee discipline may hinder the
organization’s ability to achieve its performance objectives. Instances of lateness, non-
compliance with organizational rules, and lack of employee commitment can result in delays in
operations, reduced customer satisfaction, and decreased overall performance.

Moreover, while previous studies have examined factors affecting organizational performance,
limited attention has been given to the specific role of employee discipline within the Nigerian
organizational context. Many existing studies focus on broader issues such as leadership,
motivation, and organizational culture, without adequately addressing how employee discipline
directly influences performance outcomes. This creates a gap in the literature that necessitates
further empirical investigation.

In addition, there is a lack of organization-specific studies that examine the impact of employee
discipline on performance inTouchmate West Africa Limited. Without such studies, it becomes
difficult for management to develop targeted strategies for improving discipline and enhancing
performance. Therefore, there is a need to investigate the relationship between employee
discipline and organizational performance in this specific organizational context.

Consequently, this study seeks to address these gaps by examining the impact of employee
discipline on organizational performance in Touchmate West Africa Limited, Ogba, Lagos. The
study aims to provide insights into how discipline-related factors influence productivity and
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effectiveness, thereby contributing to improved management practices and organizational
success.

1.2.0bjectives of the Study

The main objective of this study is to examine the impact of employee discipline on
organizational performance in Touchmate West Africa Limited, Ogba, Lagos.The specific
objectives are to:

1. Examine the effect of punctuality on organizational productivity.
2. Determine the impact of adherence to organizational rules on employee effectiveness.
3. Examine the influence of organizational commitment on organizational performance.

1.3.Research Questions
The study seeks to answer the following questions:

1. What is the effect of punctuality on organizational productivity?
2. To what extent does adherence to organizational rules affect organizational effectiveness?
3. How does employee commitment influence organizational performance?

1.4.Research Hypotheses
Ho1: There is no significant impact of punctuality on organizational productivity.

Ho2: There is no significant impact of adherence to organizational rules on employee
effectiveness.

Ho3: There is no significant impact of employee commitment on organizational performance.

2. LITERATURE REVIEW

2.1 Concept of Employee Discipline

Employee discipline refers to the degree to which employees conform to organizational rules,
standards, and expected patterns of behavior within the workplace. It involves maintaining
orderliness, ensuring compliance with organizational policies, and guiding employees toward
acceptable conduct. Discipline is not only corrective but also preventive, as it helps to establish
behavioral standards that reduce the likelihood of misconduct. Recent studies emphasize that
discipline is a key mechanism for ensuring accountability and promoting efficiency in
organizations (Tamunomiebi& Emeh, 2023).

Employee discipline is often reflected in employees’ punctuality, obedience to rules, respect for
authority, and commitment to assigned duties. A disciplined workforce is characterized by
employees who follow organizational procedures, meet deadlines, and demonstrate
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professionalism in their daily activities. According to Li et al. (2024), discipline enhances
coordination among employees and reduces workplace conflicts, thereby improving overall
organizational functioning.

Furthermore, employee discipline contributes significantly to organizational stability and
effectiveness. It promotes a culture of responsibility and ensures that employees align their
behavior with organizational goals. Studies have shown that organizations with effective
disciplinary systems experience higher levels of productivity and improved employee
performance because disciplined employees are more focused and committed to their roles
(Agbeyinka, 2024).

2.2. Concept of Organizational Performance

Organizational performance refers to the extent to which an organization achieves its goals and
objectives efficiently and effectively(Daft, 2020). It is commonly measured using indicators such
as productivity, profitability, employee effectiveness, and service quality. Organizational
performance reflects how well resources, including human resources, are utilized to achieve
desired outcomes.

Recent studies highlight that employee-related factors, particularly discipline, play a critical role
in determining organizational performance. Disciplined employees are more likely to perform
tasks efficiently, minimize errors, and maintain high standards of quality, thereby enhancing
organizational productivity (Setianto& Firdaus, 2024).

In addition, organizational performance is influenced by internal behavioral factors such as
employee commitment, adherence to rules, and work ethics. According to Wahyuningtyas and
Rifqgi (2025), employees who consistently adhere to workplace standards tend to demonstrate
higher levels of performance and productivity.

Moreover, organizational performance is not only dependent on financial outcomes but also on
operational efficiency and employee effectiveness. A disciplined workforce contributes to
improved coordination, reduced operational delays, and enhanced service delivery, all of which
are essential for achieving organizational success (Putri, 2025).

2.3 Punctuality and Organizational Productivity

Punctuality refers to the ability of employees to report to work on time and complete tasks within
specified deadlines(Yukl,2013). It is a key dimension of employee discipline and plays a
significant role in enhancing organizational productivity. Employees who are punctual contribute
to smooth workflow and ensure that organizational activities are carried out
efficiently(Yukl,2013)
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Empirical studies have shown that punctuality positively influences productivity by reducing
delays and improving time management. When employees adhere to work schedules, it enhances
coordination among team members and ensures timely completion of tasks (Setianto& Firdaus,
2024).

Furthermore, punctuality promotes accountability and discipline within the organization.
Employees who consistently arrive on time are more likely to demonstrate commitment to their
duties and contribute to achieving organizational objectives. Lack of punctuality, on the other
hand, leads to disruptions in workflow and reduced productivity (Tamunomiebi& Emeh, 2023).

2.4 Adherence to Organizational Rules and Employee Effectiveness

Adherence to organizational rules refers to the extent to which employees comply with
established policies, procedures, and standards within the organization (Agbeyinka, 2024). It is a
critical aspect of employee discipline and plays a significant role in enhancing employee
effectiveness.

Employees who comply with organizational rules are more likely to perform their duties
efficiently and avoid behaviors that may disrupt workplace activities. According to Li et al.
(2024), adherence to rules promotes orderliness and reduces workplace conflicts, thereby
improving employee effectiveness.

In addition, rule compliance ensures consistency in organizational operations and enhances
coordination among employees. When employees follow established guidelines, it reduces errors
and improves the quality of work output. Studies have shown that organizations that enforce
rules consistently experience higher levels of employee effectiveness and productivity
(Wahyuningtyas& Rifqi, 2025).

2.5. Employee Commitment and Organizational Performance

Employee commitment refers to the level of dedication, loyalty, and emotional attachment
employees have toward their organization. It reflects the willingness of employees to put in extra
effort to achieve organizational goals.

Committed employees are more likely to demonstrate disciplined behavior, take responsibility
for their tasks, and contribute positively to organizational performance. Research indicates that
employee commitment significantly enhances productivity and efficiency, as committed
employees are more engaged and motivated to perform (Putri, 2025).

Furthermore, employee commitment strengthens organizational performance by reducing
turnover, improving job satisfaction, and fostering a positive work environment. Studies have
shown that commitment, when combined with discipline, leads to higher levels of performance
and organizational success (Muflihah, 2024).
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2.6. Theoretical Framework

Reinforcement Theory

This study is anchored on Reinforcement Theory, propounded by B.F. Skinner in 1953. The
theory posits that behavior is a function of its consequences, meaning that individuals are more
likely to repeat behaviors that are rewarded and avoid behaviors that are punished.
Reinforcement can be positive (rewards) or negative (penalties), and both are used to shape
behavior in organizational settings.

In the workplace, Reinforcement Theory explains how employee discipline can be maintained
through the consistent application of rewards and sanctions. When employees are rewarded for
punctuality, adherence to rules, and commitment, they are more likely to repeat such
behaviors(Skinner, 1953). Similarly, when disciplinary measures are applied to misconduct,
employees are discouraged from engaging in undesirable behaviors. This process helps
organizations establish and maintain standards of behavior that support organizational objectives.

Recent studies by(Agbeyinka, 2024)supportthe relevance of Reinforcement Theory in
organizational settings. Research has shown that effective disciplinary systems, which combine
rewards and corrective measures, significantly improve employee behavior and performance. For
instance, disciplinary practices that include monitoring, feedback, and sanctions have been found
to enhance compliance with organizational rules and improve overall productivity
(Tamunomiebi& Emeh, 2023).

Furthermore, Reinforcement Theory explains the link between discipline and performance by
emphasizing behavioral consistency. Employees who are consistently reinforced for disciplined
behavior develop habits that contribute to improved job performance. Studies have shown that
disciplined behavior, reinforced through organizational policies and leadership practices, leads to
higher efficiency, better time management, and improved work outcomes (Setianto& Firdaus,
2024).

Applying this theory to the present study, employee discipline in Touchmate West Africa
Limited can be enhanced through the effective use of reinforcement strategies. Management can
encourage punctuality, rule compliance, and commitment by implementing reward systems such
as recognition, incentives, and promotions. At the same time, appropriate disciplinary actions
should be applied to address misconduct. Through this approach, the organization can improve
employee behavior and achieve better organizational performance.

2.7. Empirical Review

Empirical studies have consistently shown that employee discipline has a significant impact on
organizational performance. A study by Setianto and Firdaus (2024) examined the relationship
between discipline, motivation, and employee performance using survey data and found that
discipline has a positive and significant effect on employee performance. The study concluded
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that disciplined employees are more productive and contribute more effectively to organizational
goals.

Similarly, Wahyuningtyas and Rifqi (2025) investigated the effect of work discipline on
employee performance in a technology-based organization using regression analysis. The
findings revealed that employees who consistently adhere to workplace rules and standards
demonstrate higher levels of performance and productivity. The study emphasized that discipline
is a critical factor in improving organizational efficiency and achieving desired outcomes.

In another study, Khair and Rizky (2025) examined the combined effect of work discipline and
employee engagement on performance. Using regression analysis, the results showed that work
discipline significantly influences employee performance both individually and collectively. The
study highlighted that disciplined employees are more focused, responsible, and committed to
their tasks, leading to improved organizational outcomes.

Furthermore, Alkaf, Yunus, and Ady (2024) found that work discipline plays a mediating role in
the relationship between organizational factors and employee performance. Regression analysis
was used and their study revealed that discipline enhances the impact of training, organizational
culture, and work environment on performance, indicating that discipline is a key driver of
organizational effectiveness.

In addition, Amelia et al. (2024) found that work discipline and organizational commitment
significantly influence employee performance. Using regression analysis, the study concluded
that disciplined employees who are committed to their organization are more likely to achieve
higher levels of productivity and effectiveness.

Overall, empirical evidence suggests that employee discipline is a strong predictor of
organizational performance. However, most of these studies were conducted outside Nigeria or
focused on general organizational contexts. There is limited empirical evidence on the impact of
employee discipline within specific organizations in Nigeria, particularly in companies such as
Touchmate West Africa Limited. This study therefore seeks to fill this gap by examining the
relationship between employee discipline and organizational performance within a Nigerian
organizational context.

3. RESEARCH METHODOLOGY

The study adopted a descriptive research design so as to describe the constructs and variables
employed to achieve the objectives of the study and to collect detailed and factual information
that explains the existing phenomenon. This design was considered appropriate because it
enables the researcher to examine the effect of employee discipline on organizational
performance without manipulating the study variables.
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The population for the study is the total number of employees working in Touchmate West
Africa Limited, Ogba, Lagos, which is N = 210 (obtained from the company’s Human Resource
Department unit). The population comprises management staff, senior staff, and junior staff
within the organization.

The study employed regression analysis as the statistical tool to test the hypotheses. The items
were ranked on a five-point Likert scale. The rating scale was used as follows: Strongly Agree
(SA) — 5 points, Agree (A) — 4 points, Neutral (N) — 3 points, Disagree (D) — 2 points, and
Strongly Disagree (SD) — 1 point.

The adopted sampling technique for this study is the simple random sampling technique, which
gives all employees equal opportunity of being selected.

This study used Taro-Yamane’s (1967) formula for finite population. This is given below:
n= N/1+N(e)?

n=210/1+210(0.05)>

n=210/1+210(0.0025)

n=210/1+0.525

n=210/1.525

n=137.70

The sample size was approximated to 138 respondents.

The questionnaire was used to gather data from employees of Touchmate West Africa Limited.
The questionnaire was divided into two sections. The first section was based on respondents’
biodata, while the second section comprised questions relating to employee discipline
(punctuality, adherence to rules, and commitment) and organizational performance using a five-
point Likert scale checklist.

The data collected were analyzed via the Statistical Package for Social Sciences (SPSS) and
presented using descriptive statistics. Furthermore, regression analysis was used to test the
formulated hypotheses and to verify the effect of employee discipline on organizational
performance.

4. RESULTS AND DISCUSSION

A total of one hundred and thirty-eight (138) copies of questionnaire were administered to staff
of Touchmate West Africa Limited, Ogba, Lagos, while one hundred and twenty-nine (129) were
fully completed and returned. This indicates an average of 93% success rate. The analysis was
carried out via the Statistical Package for Social Sciences (SPSS). Linear regression statistics
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were used to analyze the hypotheses raised in this study. All statistical analysis was tested at 5%
level of significance.

Hou: There is no significant impact between punctuality and organizational productivity.

Model Summary?

Model | R R Adjusted R | Std. F Sig. | Durbin-
Square Square Error Change Watson
1 4012 | .161 154 p3981 28.214 .000 | 1.812

a. Predictors: (Constant), Punctuality
b. Dependent Variable: Organizational Productivity

Coefficients?
Model B Std. Error | Beta t Sig.
(Constant) 956 | .112 — 8.536 | .000
Punctuality 483 | .074 401 | 5.312 | .000

Interpretation

The R-square value of 0.161 indicates that about 16% of the variation in organizational
productivity is explained by punctuality. The beta value of 0.483 and t-value of 5.312 show that
punctuality has a positive and significant effect on organizational productivity. Therefore, the
null hypothesis is rejected.

Ho2: There is no significant impact adherence to organizational rules and employee
effectiveness.

Model Summary®

Model | R R Adjusted R | Std. F Sig. | Durbin-
Square Square Error Change Watson
1 3562 | 127 120 24511 21.609 .000 | 1.744
Coefficients?
Model B Std. Error | Beta | t Sig.
(Constant) 902 | .128 — 7.047 | .000
Rules Adherence 412 | .081 356 | 4.648 | .000
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Interpretation

The R-square value of 0.127 shows that 13% of employee effectiveness is explained by
adherence to organizational rules. The beta value of 0.412 indicates a positive effect, and the
significance value confirms that the relationship is statistically significant. Thus, the null
hypothesis is rejected.

Hos: There is no significant impact between employee commitment and organizational
performance.

Model Summary*

Model | R R Adjusted R | Std. F Sig. | Durbin-
Square Square Error Change Watson
1 429|184 178 23756 31.884 .000 | 1.865
Coefficients®

Model B Std. Error | Beta | t Sig.
(Constant) 978 | .105 — 9.314 | .000
Commitment 521 | .069 429 1 5.646 | .000

Interpretation

The R-square value of 0.184 indicates that 18% of organizational performance is explained by
employee commitment. The beta value of 0.521 shows a strong positive effect, and the result is
statistically significant. Therefore, the null hypothesis is rejected.

4.1. Discussion of Findings

The findings of this study revealed that employee discipline has a significant positive effect on
organizational performance in Touchmate West Africa Limited. Specifically, the study found
that punctuality significantly improves organizational productivity by ensuring timely
completion of tasks and efficient coordination of work activities. Employees who arrive at work
on time are more likely to meet deadlines and contribute to smooth organizational operations.
This finding is consistent with previous studies which reported that disciplined work behavior
enhances productivity and efficiency (Setianto& Firdaus, 2024).

The study also revealed that adherence to organizational rules has a significant positive
relationship with employee effectiveness. Employees who comply with organizational policies
and procedures tend to perform their duties more efficiently and avoid behaviors that may disrupt
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workplace activities. This finding aligns with empirical evidence that discipline promotes
orderliness and reduces workplace conflicts, thereby enhancing employee -effectiveness
(Wahyuningtyas& Rifqi, 2025).

Furthermore, the study found that employee commitment significantly influences organizational
performance. Committed employees are more dedicated to their work and are willing to go the
extra mile to achieve organizational goals. This finding supports existing literature which
indicates that discipline and commitment jointly contribute to improved employee performance
and organizational success (Amelia et al., 2024).

Overall, the findings confirm that employee discipline is a critical determinant of organizational
performance. Organizations that promote discipline through effective policies, leadership, and
reinforcement mechanisms are more likely to achieve higher levels of productivity and
efficiency. The results also validate the assumptions of Reinforcement Theory, which
emphasizes that behavior can be shaped through rewards and sanctions to achieve desired
outcomes.

5. CONCLUSION AND RECOMMENDATIONS

5.1. Conclusion

The study concludes that employee discipline is a critical determinant of organizational
performance in Touchmate West Africa Limited. The findings revealed that punctuality,
adherence to organizational rules, and employee commitment all have significant positive effects
on organizational productivity, effectiveness, and overall performance. A disciplined workforce
enhances efficiency, reduces operational disruptions, and promotes accountability within the
organization.

The study further concludes that organizations that enforce discipline through effective policies
and reinforcement mechanisms are more likely to achieve their strategic objectives. Employee
discipline not only improves individual performance but also contributes to organizational
success by fostering a culture of responsibility, professionalism, and commitment.

5.2. Recommendations
1. Organizations should establish and enforce clear disciplinary policies to ensure
employees adhere to organizational rules and standards.
2. Organizations should introduce reward systems to encourage punctuality and disciplined
behavior among employees.

3. Regular monitoring and supervision should be implemented to ensure compliance with
organizational policies.

4. Training and orientation programs should be organized to educate employees on the
importance of discipline.

[UMYU-]BAM] Page 334



Umaru Musa Yar'adua University Journal of Business Administration and Management, 2 (1), May, 2028. pISSN: 3115-453X, elSSN: 3121-8423

5. Management should ensure fairness and consistency in the application of disciplinary
measures to avoid bias and dissatisfaction.
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